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GETTING TO SHARED VI SI ONS

For nany year s, organi zat i onal vi si onwas songt hi ngt hat onl y| eader s devel oped. I nthetraditi onal

nodel , thel eader sat at thetopof theorgani zati on, devel opedani nspiredvi sion, sent it downt hrought he
ranks, anddenandedt hat it be cheri shedandfol | oned. Now newnodel s ar e energi ngt hat di sputethe
ef fecti veness of t hi st op- downappr oach, probabl yt he nost not abl eof whi chi s Pet er Senge’ s sharedvi si on
nodel . I nhisbook, TheA fthO scipline: TheAt andRracti ceof thelearning@gani zati on(1990), Senge
suggest st hat devel opi ngasharedvi sioni stheonl yway | eaderscani nsurethat i ndi vi dual swi I | cormit
totheorgani zati on’ snissi onandval uesandw | | bel i evethat their ef fort s have neani ngand pur pose.
Thepurposeof thisarticleistosti mi atethi nki ngont hreeaspect s of sharedvi si oni ng: preceptsfor
creat i ngsharedvi si ons, tipsfor nasteri ngco-creati ng, andcreati ngopportuni ti est oengagei nshared

Vi si oni ng.

Preceptsfor Geati ngShared M si ons

TheF fthD scipl i neF e dbook: Srategi esandTool sfor Bui | di ngalearni ngQ@gani zati on(Senge et al . 1994
298-299) stat est hat t he successf ul net hodf or creati ngasharedvi si onbui | ds uponsi x key precept s.

e Bveryorgani zat i onhas adeep pur pose under | yi ngi t sreasonf or exi st ence.

e (Questounderstand ngthat deeper pur posecanoftenbedet ectedi nthefounders’ aspirati onsand
reasonsfor bringi ngt heorgani zati oni nt obei ng.

« Msionsthat tapi ntoanorgani zati on' sdeeper senseof purposeandarti cul at especi fi cgoal st hat
naket hat pur posereal have uni que power t o engender i nspirati onandconmt nent .

« Mny nenoer s of t heorgani zati on, especi al | yt hosewhocaredeepl yfor it, haveacal | ecti ve sense of
i t sunder| yi ngpur pose.

e A theheart of buil di ngasharedvisi oni sthetaskof desi gni ngongoi ng processesi nwhi chpeopl eat
everyl evel of theorgani zation, i neveryrol e, canspeakfrontheheart about what real | ynattersto
t hemand be hear d by seni or nanagenent and each ot her .

» \Weneachnenter of theorgani zati oni sinval ved, acl ear pi ctureof theorgani zati on’ svisionis
creat ed, andt hedi ff erencebet weent hat vi sionandcurrent realityw | propel i ndivi dual action.

V& canconcl udet hat creat i ngsharedvi sionsisparticul arlychal | engi ngtoorgani zati onsthat still adhere
tonoretraditional hierarchi cal nodel sof nanagenent. Many court systensfal | i ntothi scategory; thus,
court | eader swhowant t oengagei nsharedvi si oni ngw I | fi ndt he process har der t o nanage becauseit is
sonewtothecourt culture. Theinportant thingisnot toshut downwhenever yt hi ngseens out of
control . “Qneseni or executi ve, tal ki ngabout hi s new y ener gi zedt eam sai dconingtoworkwas| i ke
“tryi ngt ost eer sevenw | dhor sesi nst ead of beat i ngsevendeadhorsestonove' ” (Sengeet al . 1994: 304).

Tipsfor Misteri ngG-Qeating

Shar edvi si onsdonoat j ust happen, theyareco-created. Tipsfor nasteringco-creati ngfromSengeet al .
(1994: 323-326) are:

Sart wthPRersonal M sions: Sharedvi si oni ngresul tsinindivi dual sseei ngtheorgani zati onasa
vehicleforreaizingtheir full potential i nsteadof bei ngsonet hi ngt hey aresubservi ent to. Through
thistransition, i ndivi dual sareabl etoparti ci pat ei ngui di ngthedi recti onof t heorgani zati on.



Treat Bveryoneas Equal : Sharedvi si oni ngi s adenocr at i ¢ process wher e ever yone get s onevot e, i ncl udi ngt hosew th
nor est at us.

Seek Al i gnnent, Not Agreenent : Wiendi f f erences surface, i ndividual sfindout their origi nsandfactor them ntothe
por OCess.

Avoi dSanpl i ng: Tobe successf ul, sharedvi si oni ngrequi rest heopportunityfor everyonewhoi saffectedtogi ve.
Anyt hi ngl ess sendst hesi gnal that not everyonei sinportant, andit under minest he devel opnent of i ndi vi dual
| eader shi p.

Expect and Nurt ure Reverencefor EachQ her: Thevital organi zati oncreat es anenvi ronnent wher edi versi ty of opi ni on
i s enfor aced and honor ed. Appr eci at i ngeachot her’ svi si oni st he cor ner st one of successf ul vi si oni ng.

(onsi der Wsingan“Interi m sion” toBui | dMnentum Toget started, it nmay behel pful toput aninteri nvi sionon
thetabl easapoi nt of reference. Asanewvi si oni sdevel oped, theinteri mvi sioni sw thdrawni nfavor of t henewone.
Thi s pr ocess denonst r at es howvi si ons can change andr epresent st hevery coreof theal i gni ngprocessi nherent in
shar edvi si oni ng.

Focusont he D al ogue, Not Just theM sionS atenent: Thetruetest of thevisionstatenent that resultsfronthis
processisthedirectional forceit gi vestheorgani zati on. Thus, theprocessi snorei nportant thant heproduct, because
eachwor d has been| abor ed over and hol ds gr eat neani ngfor t hosewhogavetheir ti neandheart t ot he process.

Creating(pportunitiestobBngagei nSharedM si oni ng

Sharedvi si oni ngi snot anacti vitythat nost i ndi vi dual s pl aceont hei r cal endarsasa“nust do.” Day-to-dayworkoften

t akes precedenceover norel of tyactivitieslikevisioning. Yetthisarticl esuggeststhat engagi ngi nsharedvi si oni ngi san
essenti al el enent of any organi zati onthat w shestonai ntainitsvitality. Qpportunitiestoengagei nsharedvi si oni ngnust
becreated, andt heNati onal Synposi umont he Fut ure of Judi ci al Branch Educat i oni sj ust suchanopportunity. Througha
shar edvi si oni ngprocess, attendeesw || westlewththei r hopes, dreans, anddesi resfor thefut ureof t hecourtsand

judi ci a brancheducati on.
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